Chicago Youth Centers

Roles and Responsibilities of the Local Community Advisory Boards
The Local Community Advisory Boards are formed by and for each CYC Center and its programs for the purpose of supporting CYC’s mission.  to invest in youth in under-served communities to help them discover and realize their full potential. 
Specific Responsibilities of the Local Community Advisory Board 

1. Provide advice, guidance and support for the Center Director:  Board Members shall provide professional support and expertise the Center Director needs to accomplish the goals of the center’s program.
2. Enhance center program visibility and public standing:  Board Members assist the Center Director in developing relationships, local resources, volunteer opportunities and implementing effective center events that create visibility for the center’s programs.
3. Recruit and orient new Board Members:  the Local Board has a responsibility to articulate and make known its needs for candidates in terms of member experience, skills, and other considerations, orienting and mentoring new members, and providing professional development resources for all members.
4. Help ensure adequate resources for the center:  Local Board Members help to ensure that there are adequate financial resources for the center to fulfill its mission and programs.

Qualifications for Local Community Advisory Board Membership
Local Community Advisory Board Members will possess the following qualities and abilities:

· Recognize and share the value of the child and youth development experience.
· Willing to commit to the mission of CYC, the center and community.

· Be a strong advocate for the center and its programs.

Local Community Advisory Board Composition
The Local Community Advisory Board will have no fewer than seven (7) and not more than twenty-one (21) members.  Members may be recruited from the local or larger Chicago business community, local education and/or human service organizations and institutions, community coalitions/leaders, former CYC members, and from among corporate, foundation or individual sponsors or donors. 

CYC operating standards, as well as funding source requirements, mandate the creation of specific program-related committees that  work in partnership with Local Community Advisory Board regarding the achievement of prescribed program goals. This governance structure fulfills the requirements and obligations of various government contracts as needed. 

Ad Hoc Committees

Ad hoc committees may be created for short-term initiatives as needed. Committee members may include persons who are not local board members; however, committee chairpersons must be members of the Local Community Advisory Board.

Meeting Schedule
Local Community Advisory Boards will meet, at a minimum, on a quarterly basis.
